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Learning Objectives
ÅDefine key terms

ÅIdentify the difference between old leadership 
and new leadership 

ÅExamine feelings and beliefs about leadership 
and how to make the shift from power-over to 
power-with leadership

ÅCreate inclusive vital conversations and 
practices in the workplace to strengthen 
relationships with direct reports, peers and 
colleagues and to achieve business results

ÅDevelop an action plan for expanding inclusive 
and co-creative leadership practices and 
conversations in the workplace. 



Co-Creating

ÅPartnering with employees, peers and 
colleagues in order to understand and play a 
role in the direction of the organizationôs 
success. 

ÅDiscouraging ñwe- theyò thinking. 

ÅSetting a positive and inclusive tone and helping 
people feel we are all working together toward 
common goals, and strategies; creating a sense 
that ñwe are all in this together.ò 



Leadershift

ÅAdopting a new perspective on a difficult 

situation. With this new perspective, you 

see strategies and actions clearly as you 

had never seen before. Along with the shift 

in perspective, you also see change in 

your behavior and communication with 

others. This shift creates a shift in others. 



Power-With Others

ÅAn inclusive style of leadership where 

individuals work in concert with each 

other. They are co-creating, which 

involves three leadership actions:

ïSharing power and perspectives

ïEstablishing an equal playing field

ïEncouraging participation and engagement



Power-Over Others

ÅAn exclusive style of leadership 
characterized by dominance over others; 
often there are lower levels of 
productivity. The leaderôs power is derived 
from their position in the hierarchy, and 
they do not frequently:

ïShare power and perspectives

ïEstablish an equal playing field

ïEncourage participation and engagement



Vital Conversations

ÅWays of using language to build, rather 
than weaken relationships

ÅConversations that expand rather than 
limit possibilities 

ÅConversations that feel appreciative rather 
than judgmental. 

ÅIn Vital Conversations, we seek to partner 
with others and build mutually supportive 
relationships.



Power Rules

Power Comes fromé

1. How Strongly You Flap Your Wings!

2. How Loud You Honk!

3. How Much You Honk!

4. How Well You Strut Your Stuff!

5. How Fast and Strong Your Are!

6. Your Ability to Peck!

7. How Well You Keep Other Geese in 

Line!
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