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Learning Objectives

A Define key terms

A Identify the difference between old ership
and new leadership
A Examine feelings and belief dership

and how to make the shif er-over to

power-with leadership
A Create inclusive vitgg€grWNgsations and
practices in the to strengthen
relationships Wreports, peers and
colleagues leve business results
A Develop anNtion plan for expanding inclusive
and co-creati®e leadership practices and
conversations in the workplace.




Co-Creating

A Partnering with employees, peers
colleagues in order to understan ay a
rol e 1 n the | ti on of
success.

d%
& éhi nking.
ve tone and helping

ADi scour a-gi
A Setting a positive

people feel we king together toward
common go ategies, creating a sense
t hat c® are al l Il n t hi ¢
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L eadershift

A Adopting a new perspe

situation. With this new pe

see strategies and acti
had never seen befqge!
INn perspective, y S
your behavio

others. Tv

ctive o Ifficult

with the shift
ee change In
munication with

eates a shift in others.



Power-With Others

other. They are co-cregig
Involves three Ieade%
I Sharing power a ctives

I Establishin playing field
I EncouraQ t|C|pat|on and engagement



Power-Over Others

A An exclusive style of leadershi
characterized by dominanc hers;

often there are lower lev
productivity. T h e
from their positiong
they do not fre
I Share powe
I Establis
I Encourag

er 0s poc
hierarchy, and

e®plal playing field
articipation and engagement



Vital Conversations

A Ways of using language to bui ther
than weaken relationships

than

A Conversations that exp
limit possibllities | &

A Conversations t ppreciative rather
than judgme

AlIn Vital C ns, we seek to partner
with othe d"build mutually supportive
relationships.
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Power Rules

Power Comes fr ormgeé
. How Strongly You Flap Y&ngs!
How Loud You Honk!

How Much You | q}
How Well You t vPour Stuff!
How Fast ng Your Are!

Your A Peck!

How Well*You Keep Other Geese In
Line!






