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ñAt one level you might be a great 

technician, a great individual 

achiever, driven to achieve. At one 

level, maybe itôs all about me. When 

you get into leadership, you know 

what you have to learn?  Itôs all 

about them! 

At one level it could be about winning. 

At the next level, maybe itôs about 

not winning, letting other people 

win.ò                        Marshall Goldsmith 



Behavior change  

Adding too much value

Ask for feedback

Avoid favoritism

Team building: 
FeedForward

Winning too much

Destructive comments



Behavior change for leaders with expanding 

roles

�9Find a leader or leaders 

you admire.

�9Identify character traits 

they have that you want to 

develop.

�9Know the behavior your 

next job requires.

�9Find what motivates 

your team to perform.


