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Welcome to

The Wisdom of Teams
with Donald Van de Mark

Thank you for your interest in The WisdomT#ams

In this video, | share insights and lessonseamst “ha t eatnédvrem |
interviewing some of the best business leaders of our time. Idnapeg
thesdessons will help all of us twork better together tmake the wise
choices and actions to succeed personally and professionally.

The Wisdom offeamsenables u$ ‘see hoaw oucommitment to each other

and our organization builds energy and a team spirit. When we broaden our

rankst o i nclude di f ferent perspectives,
hillo. We widen "ourhoptionsceth®e i nnovat
results that lead to suecessll the'while, we are not doing this alone but

with our team. The burden and the rewards are shared.

Problemsywill arisemaybewith a proeduct launchgr sales may not come in

as expewd orpersonality conflictarise. Thesea e At he hiol | so or
manyteams face. But,when we connect with our team and join together to

find solutiens, we experience the joy that only a collection of people, a team,

can experiencéNow we have the wisdom to figure out what we almlo to

overcome these inevitable challenges.

It is my sincere hope that you take on one or more of tieesestories and
make it your own.

Sincerely,
Donald

Donald Van de Mark
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Key Concept 1: Commltment
(Dennis Conner) ‘

From the videa

Donaldd fAConner 0 _:';;»‘
leadership is not about
bullying. o

Connerr fABecaus e g
has a lot of mental (thinking)
involved. Sometimes people
think better
excited and when they have
the right mental level of
anxiety. So you can yell and
scream at a guy and it might
make his performance warst : = .
because hebéds already trying his best and now

Donald: nConner doesnot heaxpectseach andoeverywmanmber any on e
of his ¢crew,to be SELF motivated. o

Conner: |l iv“t hey have the attitude in the beginni
them and thatodés where staffing comes into pl
Donald:Ai St afhhg, staffing, staffingo

Conner: i No. Attitude, Attitude, Attitudebo

Donald:i From this story, I | earned when a group
work group, a chorus or orchestra, a religious or a school voluntary group, the group

dynamics andense otonnection and acceptance can bring ouvérg best in us.

Conner believes you shouldnét yell and screa
anxious. He expects each team member to be self motivated. He says it all begins with a

per soimdes att

He says itdés the commitment to the commit men
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Program insight:

Commitment taanything-- ateam, agoal,a causea projecor a company comes in large

part from seHmotivation.Striving for personaboals is a crital thread that bindand

commitsus These goals can be externabtivatorssuch as money and status. They can

also be deep, internal goals such as contributing to the welfare of others. Either way,

when weodre connected e mo tnterests.alrkcommibmgntise ur o wn
what makes us go that extra mile in effort and excel.

Sometime® ur commit ment issmwhatdods c¢rucial to get
a more creative and more cooperative Wwagetting usoutofor . icomf ort zone. 0
might have to benore communicative or persuasivieother team membens orderto

reach consensus; we miglgad to become\more oerganized or natiseiplined in our use

of time; sometimes it means taking mgrersonal responsibility for our performanoe,

we might need to show how much we'care about our teammates to achieve the results we

want.

For team leaders, creating a great teameften comes down to hiring the rightyiemple
fit with the mix of the team anblelieve in the'mission | t 0 sng & dakeldnless ydu
have the right ingredientg,0ou< s i mpl y canodot.AdDehkiseConned el i ci ous
saysS,. nldéd’ they hawe the attitude iIin the begi
andd that 0s whene /st affi ngntcotmest hent ®o mrhiatymem

Facilitator Question:

e Given whatCenner said about commitmehgw have you experiencedwith
your own team?

Possible Responses:

When we got a project done on time

We stretched to achiewir sales goal for the quarter
We pitchedin and covered for a colleague who was sick
We made a difference in our community
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Facilitator Question:

e What motivates you to put in the extra effort beyond extra pay?

Possible Responses:

| see my imprint on a project

| 6 moudpmy results helped my tedmwin
| am helping people

| am helping a cause

Activities
Activity 1: Define Commitment

Bring your team togethermand ask them to con
One membemight sayii f o cau.s 0 N | a gy @oblititghese responses and write

them on a white board as they are smcveryone can see them. Then, ask the team to

selectthe most importantonceptsaind formulate a team commitmestatementThis

could includetheir commitment to one another aheir role in the company.

Then suggest that.the team put this inte action and, as a firstigafe ascreen saver
with the commitment statemention it. it will serve as a daily, reinforcing mantra for each
team member.

Activity 2::Coennection to.the Commitment

This activity addresses how the teamambergespect andreat each other. Askach

team member to answer the following questions on his/her own. Then have a group

discussion ddressinghe following questions. (The idea is to get everyorghere and

listenandc r eat e awar eness of .Yehcangdide thaneterdaked f or t F
formal requests of each other

What do you as a team member need from others?

What are you willing to contribute?

What singlesharedorinciple would prpel the group forward?
Whatrelationshipskill is missingthatis causinghe teanto disconne@
What relationship skifl arepresent thamnake the team feel connected
What do you want to accomplish with the team?
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Donal dés Take

Conner taught me that a great team begins with the attitude of each person you hire.

Let me share a story with you. | worked at a start uprinternet.company years ago. It meant
long hours, frustration, and not having the support that yeu find in‘@hbigany. When

| hired people who were committed.to the migsion of our little.company, | found that they
had the right attitude, the right stuff._ They were creative, full of energy and wanted to
overcome challenges when they came up. They needed vergbitiaging; just clarity

on where we were headed and a remindenof our commitment.

However, the people, who were not as.committed, gotfrustrated quickly. They
complained and they were often the ungerformers.on the team.

What Conner taught me:lyou cah, creat e commi t ment for someor
decide that "fosr ourselves. When wedre commi:t
attitude and then almost anything is possible.
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Key Concept2: Energizing the Team
(Jack Welch)

From the videa

Donald:iJ ac k Wel
for nearly 20 years. He is

considered to be one of the
best businessmen of the20
century. His philosophy: take
care of the bst performing

managers and fire the botto
10%. That strategy was

repeated down the line at GH
to include all workers.

Many people thought Welch
was too tough. But, he
compares running a busines
to running a baseball'team
and differentiatingpetweere@ac h per sondés perfor mance.

Welch:i How ,.can you have differentiation betweet
throw out the bottom 1&nd have team work? Teams do that every #a0 game

winner, a50 home run hittetheyget more money than the othéayers on the team and

the bottom 10 get traded or thrown out. And,
business is.

| think business is a lot about spirit. When [ think of spirit, | think of energy. | think of

excitement. | think of exciting other. Il think whatoés worst then
manages people? | mean this is all about exciting people. Tdlisatsout making it more

fun. o

Donald:i But the world used to think, and some s
business,itspprt of the process. I tés what wor ks.
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Welch.i For mal ity is the killer of business. | ni
Informality is a key value in a company, when everyone can speak out when everyone
has voi ce, ,wheatnequdlitgof @ ideasisn6tmeasured by the level in the
organi zation box, but only by the quality of

This is about being able to try things, to wing things.

This is about a being able to celelera€ompanies have a tough'time celebrating. | mean
every little victory, a ratings win at CNB@et a keghave asparty. “Do something!

This is where you spend your life! Have a ball at itldWhy would you want to come to a
place as a stuffed shitrandhamg ound a cormpor atiion? 't 6s dur
it. o

Program insight:

Team spiritis about the excitement and pride we feel withinta group that is
accomplishing great o himgs. As Welch points
where each nmber has a voice so thatall ideasiare heard. And, hecsegBng team

energy occurs when we celebratesour wins spontanesusiyether.

As a team, you stand for/something, whether you like it orAsntgamgetslabeled for

being excellent, comrtied; responsive, etclhe labelsstick based on how your team is

showing up to others in the erganizatioh.f youdr e i n production, hec
with thesales teamithat just'sold a bigoidarn or der t hat dés come t wo
Willyourpr oduct.i on “tseam be, drheomagrhk a lolfe aa,s Murerse s «
Aunegual ed?o

|l f youdére in marketing or sales and you work
ideas and communication? Or, areutopsiu known a
control and deadlines at the expengbreakthrough ideas and innovation?

Exciting your team can make the difference between an organization that is fired up and
highly competitive and one that is preoccupied with its intggaedonneproblems For

the very small business, having the wrong person in a job can be so distracting that it may
seriously jeopardize that businéssxistence.

It takes courage and clarity set the bar for excellence as Welch describbdt means
tapping into the pason and commitment of high performers. Retaining good team
members and getting rid of the under performers makes it cleaawthathois valued.

When excellence is acknowledged and rewarded, team members will strive to win. Your
team will achieve its gas, and your team members va#lebrateand continue the circle

of creating energy and more team spirit.
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Facilitator Question:
e Whatgives your team energy

Possible Responses
e Creating a great product or service
Freedom to speakp
Winning in the marketplace
Making more money!
Working together to innovate and solve problems
Working with top performers

Facilitator Question:
e What would your team be known for?

Possible Responses
¢ Reliable
e Having fun
e Creative
¢ Making a differencenthe world

Activities

Activity 1:"Clear and Build Energy:

AOucho tihyme. T h-20sninutessesaionvhat wiyt bogshtiwe reriergylobyour
team. This could be'done on a regular basis to let off steam and build personal
responsibility.You cando this activityonly or with some of the other activities.

Ask team members to come to the meeting with their top best/worst things that happened
during the week/ month. Then, have them stand
canb e t h atparmenr Bivde thespasi nt & onAnd fABO&.caisdave t he
their hands. Then, have theB éatse their handgell them that when one side is talking

the other side just listen$.h a ey important.



The Wisdom of Teams

Now, have partne A 1 c Itadkdor 3dminatesdbout the bad things that happened
that week or month. You might want to give examples: a deadline was moved up, a
budget cutback occurred so there are fewer resolReeser B islistening.Start the
clock.

Then,reverse the process. Have partner B clear for three mirihesS. 80 just listen.

hngoccuradppened o

Now, as&&othe &Ay what good h
iis.6. Giov ed of htehne 3s an

during the past week orm mohn
thing.

t
t

You will see the energy increase inthe roomThen, askithéeam to sit and share their
t houghts and how theyobore feel'ing and what <ca
here orgo into any of the other activities:.

Activity 2. Create Team Spirit

Have the tearmake a list of @ctions thath e y 6 v e e x pesulted i exceledcet h a t
and achieving theirygoal s. They may | ist: i
product o, oilntsa oduced a successful new ser vVvi
fundr ai si ng target s, o

Ask them whawalues or,characteristics they used that helped them reasdgthals.

Examples would be Aproactive commun4d cation t
functihonal communication wgulhalnstdhedk.l y conf .
comments foreveryone to see.

Then ask what they,think their comparaiues? Make a list. Circle the values that
intersect(Thi s “al so gives you a chance to state wl
well. This will help get thedeas flowing)

From the circled values or the values most popular with the tearathe team come up
with a team slogan.
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Activity 3: Incremental progress one project at a time

Have the teamateon a scale of-5, their sdisfaction with their process in completing a
recent project. Have team members share their ratings and perceptions. Have each
member suggest one thing that could impriegproduct and process next time.

Activity 4: Stand ina future success

Speak dout avision or accomplishment ithe future, asif.it has already. happerfeidk
a time frame: 6 months, end of year, 2 years from,Mdhat was present in the team
What did it take to get it done? What,would be the effieaihe team, organization and
the company?

Donal dés Tak‘e

What | learned from Jack Welch is that'if you reward your high performers, you set an
example foriexecell ence at your whole company
establishing the rules of the ganvy@ur team sees whand wiv is valued and rewarded

as wellaswhaandwhoi s n0.t .

Also, welcoming ideas, regardless of where they ctnora in the organization, is the

lifeblood ofiinnovation at a ecompany.ylou look back over history or more recently in

your own organization.oyu 6 bl see how manycamesfram pr oduct s ar
unexpected sources:inally, celebrating our wins is a great waycement relationships,

create energy andhave fun.



The Wisdom of Teams

Key Concept3: Competition:
Individual vs. Team (Bill Bradley)

From the videa

Donald: fi Brformance is not just about
you alone. [learnedthis lesson from
SenatorBill Bradley: You may remember
Bill Bradley:fromwhen he ran for
President or, fnm when he represented
New Jersey, as a US Senator. Senator
Bradley, however, got this start and
notoriety from being a star NBA
basketball player. He has a very clear
idea of the'importance of team.

Bill Bradley: i Y 0 u say that you can

defineyour sucess by how many points

youscordout t hatés not how vy
successl d thinkbAn d, | 6ve found
that the athletes, the basketball players,

who definetheir succesdy their

individual statistics, ultimately become

dissatisfied. And, the real'tragets that many of them who define themselves in terms of

their simdi vi dual st at i shatihensostonpdrignttmingwdsi ze whe
for the team to win.

And, for “the team to win with you nheilngsa co
a game. There are rules. Therebs a time peri
ahead and whods behind so you have a very sp
into. And, I think thatoés diffeeemar $ommo si n
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Program insight:

Success is built on teamwork, not individual performance alone. There are virtually no

success stories that are achieved alone. Success is achieved by your organization, not just

by individuals within it. You can have the greatest salesperson or manager in the world,

but i f his or her division or company as a W

Understanding and thriving within your company, joining forces with those of like mind

and spirit ad clearly knowing your costs and deadlines, as well as upholding the highest

ethical standards are all needed to win and win consistently. What Bradley is articulating

is that you might have one statentwho is really smart anchakes the sal&ut without

other team membets fulfill onthe promisdo satisfy€ustomers anclienthen all you

have is a competitive person in a failing group. In any group endeavor, many hands

touch the process that becomes tathdiwimccesso O

Just as the collective skill set of a team is necessary to win, it can also compensate for
individual deficiencies or momentary weaknesses. This makes the team stronger and
flexible to withstand transition and change. When authority reststiae team, it can

agree upon core values and ground rules. The team canalso serve as a safeguard
preventing rogue behavior or potential ethics violations.

Some rules of the team can be as,simple as setting up the frequency of meetioigs to
serious $suesuch aestablishingdhe operating principles of the teanmsure respect
and integrity:

Frequency of meetings as@ttingagendas

Meeting protocols:imeeting on tireow follow up is handled.

Principles:ID how tohandleconflict, respect, confiehtiality

Ethics and integritground rules: more than one set of eyes signs off on a project
Decision making gidelines: majority or consensus

Communicationhow to communicate outside the group

Whil e teams are usual | y reolten yot adebramutth@ bout t he
values of various team membeFéieran liesthe rub omwhereconflict can occur.

Members can feel disrespected or devalued. Assumptions are too often made on

superficial signals, such as skin color, age, whether someoragngdanor single. Each

of us carries a set of ideas on how the world works based on our personal psychological

history, DNA, location and culture.

|l ndi viduals in a wel/l functioning team wi/l |l
values. Knowingand aligning those valuesound the goals of the tedmlpsthe team
evolve, adapt to change and win.
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Activities

Activity 1. Create a Team \ision

Team clearing: Teams can have an inner di a
serve them. Have them list these negative beliefs.

Repositioning: Have them rephrase these negatives in the positive with action items.
Example of negative self talk: AWe never s
when we havenoét ssacoand thelcerdey if we atitk tosourc c e s' s i
deadlines. 0
Create a team

t ag e hati.is empowering.
matter what obsta t hroewn our way. O

1]

Il i n t
cle is

Activity 2: Understand Cultural Differencesand Values

Each team member sharefaworite proverlsuch agitheear,l.y bi rd gets t he
onridondt | udge “aDependnkg onthe méntbers ottleeteam, the

proverbs could come from other countries or, cultuféss is a great way toreate

understanding and value of different people.

The team membeesxplain why they like theroverb they chosand what the

underlying value is behind it. This informs theteam of whatr i ous vaiember s o
and also allows the team tondischssvit is benefcial to the functioning of the team

as a whole. Once the/values are identifiedliows the team tprovidefeedback for

certain behavior,

Discuss how these values affect the team:

PossibleExamples:

A fiDondt judge a booldrkearbtyeh nf sn edy eir de &
is worth hearing, regardless of their position in the organization.
Moral of the proverbListen to all ideas.

AMiThe appetite cmightarsplytthatasiatean a meal 0
works on a project, they are energized along the way as they see
what is created.
Moral of the proverbTaking action versus procrastinating creates
energy.

A AYou miss 100% of tchudpassiblymeany ou n e\
success doesndt come without taking
Moral of the proverbTake educated risks to win.

Crate a new proverb for the team: Exampl e:
worth being on. o
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Activity 3: Express Gratitude (quick 5 minute exercise)

Express gratitude to team members. Turn to a team member on your righarand th

him/her for something s/he has done in the past month. Then, have the members on the

right turn to the members on the left and have them express their gratitude. (Make sure
members who have sat near emach other dono6t d

Donaldbs Take

For me , the | esson her e “ins: i f the team wi-r
really what matters.

Now, as a reportemn, tthii's | esson shows wup of
exclusive interview or maybe breaking a\story, buwould /not do that alone. If the
cameraman isnbét there, lhh.candét capture the ¢

producer or an editor, the story.might not come,across as clearly or have nearly as great
an impact.

Amateur athletes really géhis coneept. “They. connect with each other, they have fun

and they mrevel I'n the teambés win. This i s v
sports where the focus is about one very expensive player very often, instead of about the

team.

At the'end of the day, your win and contribution is possible because of the combined
efforts of your team. Theirwin is your win.
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I Key Concept4:
- Consistency& Change
(Steve Case)

From the videa

\| Donald: fiThisilesson, is‘about smoothing out
| the emotional bumps in thejourney of your
team.

In the'early 1990s, AOL founder Steve Case

sat Iwn t/he driverbds seat a
company raced to success. AOL experienced

fast growth when people embraced the

Internet as a tool to communicate and to he entertained.

Then, the speed bumps: problematerialize¢gltechnological failuregjisappointed
customers and the Internet stock market crash of 2000 shortly after AOLdméthe
Time Warner.

When | interviewed Steve Case, he'said the important role of a leader is to manage how
the “tbteam reacts through these cycles; when t

SteveCasefThere are very few exsomgadrecketship t hi ngs
one way wup. Itds much more up and down. Il th
downs, as a leader of a company, actually be a shock absorber for those ups and downs.

When people are down, almost giving up, reminding them véhgit i mpor t ant t o st
course and why this journey is so interestin
everythingds going well and they think they®o
reminding them that maybe theyodre |l ucky too
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Program Insight:

Everything is changing, alway€hangeand challenges come from every directiohe
governmentmerges, young peoplecompetition from an upstart, cheaper lafsom

overseasshifting consumer tastes or technology namgusta fev! How will your

team reactWill they be flexibleandforward thinking? Will theyise to the challenge

Will they improvise and innovaté®ill they embrace the inevitable? Or, will they resist

the twists and turns in any road, and even complainithdithi ngs have changed!

The key is to strengthen ourselves and our teams so that when the tough times come like

a recession or a layoff, we can weather th&aing on'guard against our own

assumptionss well as welcoming diverse ideasl _helpounteamspot opportunities

about the changing marketplace. Alsnpwingo'r “fiigr owingo ouwhoown <c¢hal
we want to be in the face of change, can tremendously help ourfeamstance, your

group could be faced with a greater workload'as adetallayoff or mergerYou could
complainandwaste time and energy you could choose to werk with the team to finish

the project.

One way tdbuild team cohesiveneasd strengtlis threugh connection and passion.

When people feel connectedrand identifyhvtlieir team and their compard s ythats i o n
passiorcan be channeled into determinatioicarry them through the most challenging
times.

Akey imnsight “f.rom/i St eve Catheroadiadessonimi s moot hi n
managing our emotiores indivdualsrand as a team. We can do this by staying focused

andi !l ear about the difference between when
the teamos effort, and when our ride is due
also identify'and listeto those on the team who have a better sense of the forces at play

in our current situation. And we can all learn to refocus our attention on longer term

goals and higér personal angrofessional standards.

The key is to realize that change is afgaoming. Once you and your team understand
this truth then you will gain &ertain calm in the face of even the toughest challenges.
The best leaders know that great victories are often followed by setbacks. Why?
Because circumstances change. Tdieg know that defeat can be fleeting. Why?
Because everything is changing, always. When your team recognizes this fundamental
truth of life and competition, you can develop a realism and resilience that keeps you
vigilant in victory and hopeful in deée.
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Facilitator Question:
e Whatare the key responsibilities the team?

Possible Responses
e Getting the project, task done on time and within budget

¢ Communicating to management and asking for help when a delay is out of the
teen6s contr ol

e Quality control

Facilitator Question:
e What isbeyond your control as a te@m
Possible Responses
e Arecession. A rebound. Maceronomic forces
e Cheaper products from overseas
e Government regulations
e Climate change

Facilitator Question:
e Canyout hi nk of sa time when t hwasthekeytods att it
getting through,a tough tirfle
Possible Responses
e <We created new products with‘@a much smaller team

e We werecreative in.how we approached our production and found a better
alternative

Activities

Activity 1: The Challenge of ChangéNavigate the Process of Change
This can be donafter alayoff, before a merger or any change that will affect the team.

e Communicate clearly why the change is needed.
Havetheteamidentify thegains andosses as a groudpcing thechange.

e Have the teandentify a new vision for the group with the chang§ecuson how
the team will function within the new reality.

¢ Involve the team in the planning and implementation of change and use their
suggestions.

e Hawe team members ID controllable factors and specific actions they can take.
Make sure to follow up so they feel heard and their ideas are validated.



The Wisdom of Teams

Dond d6s Take:

Therebds something very c¢al mi nugdechandofacusedCa s e 6 s
on the goal helps your team stay on mission. It also shields them from needless

distractions. Achieving progress each day in what you can control and ignoring what you
candt control. That fuels vy ther¢? ©aerwvins wi n. A
begets another.

Momentum builds towards more and more wins.

®

N\
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Key Concept5: Joy of Invention (Ben & Jerry)

From the videa

Donald: fisW¢ this next story
sums up alet of the ingredients
that ge.into making a great team;
serious stuff like good product
management; clear strategic
vision; equitable division of
responsibility. and, ultimately,
listening to the opinion of your
coll eague. i

N

$
| N
b
—
—

JerryGreenfield: fAAnot her bus
executive call .o (Il au

Donald: AJerry Greenfi el
Ben Cohen are two miguided

hippies. They never wanted, nor'expected to be, business leaders. They mef'in the 7

grade and bonded, as the slowest kids in gym dldken they grew up, Ben tried pottery

but<noy,one would bDbuy his pots. And Jerry tri
school = »Since they both |l oved food and coul d
they opened anice cream,parlor.

Jerry madehe ice cream though Ben would test all the new flavors prediseluse

Ben has no sense of smell.

Ben Cohen:il was supposed to be able to tell what

and, uh, wuswually | coul d n exedavordt el | and |1 6d

Jerry Greenfield: bwas very challenging. (laughteBut, | meanit was the secret to

the success of the ice cream. | mean | just remember making all these batches of ice

cream and | 6d giv,ehdQ it ésBe medadisyggood,eélovd , s & h e
it but | canét tell what O6And atthe pointithatBens. Youodv
could tell what flavor it is, you knew that you had a very well flavored ice cteam.
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Donald: THat meant an iceream with lots of nuts and candies in it. Now, this could

have been very frustrating. You can see where the blame could easily have surfaced.
What if the customers thought others got a better deal? Well, it was just a risk they had to
takeo

Jerry Greenfield: Hdikept making me putinthesebiggg and bi gger pieces

Ben Cohen Jefry always wanted to make them smallersso that there would be better

chunk distribution in each scoop or in each pint and | insisted that it was critical

(laughter)that the chunks beael | vy, r e al 4y but, Bep,esonwbody miglt s ai d,
take aspoonfulanfidh ey wonoét gelt sahatwsk okt alTlh.ad 6s a
you have to make thatg 68 worth T@o0for the big

Program Insight:

The story otthe team oBenCohen& Jerry Greenfield has so margssondo it. First

and foremost, it 0s earkiuredsanopportunity gheeetverean o b st a
several points in thelivesthat Ben & Jerrycould have throwm the towel. They

wanted other careers. They wanted,a bagel store. \They hated big business. They even

launched an ice cream empiresin Vermerane, of the coldest states in the Union!

Benbds so call ed,inweakness o0 smel instdadhadlettingpe had v
that stop them or, worse, ‘creating conflict between them, they laughed and used his

deficiency to make a superior product;-@ream full of chunks and originatrong

flavors

Another important lesson from Ben & Jerry is ttomcept of caring for one anothémneir
workersandithe communitwhile having fun. That connection and friendshipde them

beter able to listen to each other and tackle obstaridreate opportunitiésgether.

They broadened tdsehirp ¢c otnoc eiprt c fleivhefe btath eeinr st af
Vermont.When they. went public, original shareholders had to legally reside in the Green
Mountain stateT h'ey» Ben & Dbecanmekpoduwsfor suppartind social causes

and the environmenAnd, in the process they created brand identity, loyalty and a

thriving businessin 2000, they sold the company to Unileverdoer $300million.

Facilitator Question:
e Think of a time whenhe team faced huge obstacles and was able to overcome
them What behaviowas present among the team?
Possible Responses
e Welistenedtoeachloter 6s i deas because no single pe
e We knew we were stronger together than apart.



The Wisdom of Teams

Facilitator Question:
e List the prices we pay for judgments ts&ip creativity.
Possible Responses
e We lose our competitiveness
e Team members stop speaking up and caring
e We dondédt have as much energy or fun.

Activities

Activity 1. Accommodating Different Styles
Tight time schedules andishing to finisha project cameadito squashing creativjty
creative problem solvingr missing the best ide&Sreative team members can feel
steamrolled by members bent on meeting a deadline.
¢ Have team membersadtify their persenality and work style preferences and
explore areasf potential conflictwithothers. Using questionnaires can help
team member s understand each otheros st
Ask them to bring this to your class (or take a few minutes to have them write
the following):
e List your three top preferensér workingwithin a team
e List why this is'geod for the team
e Li st whdy thi's might be i1rritating fo
e Have the team disecuss its priorities and prefeway of working so that all
me.mber s fteel heard and are aware of eact

Activity 2 : Realize the price of judgments
Conduct a brainstorming session around a problem or opportunity. The idea is just to
open up the'space for creativity without judgment, to get the wheels tuvhongt d o n 6 t
have to reach a final conclusion. Jpashtheteam tocome upwith their besideas. Do
not allow judgmentsyhether tlat shows up as team membeodling their eyes or verbal
comments.
e Throw out the concept dining people with play money for any
judgments. This will make each individualthe team conscious of
how often they judge others.
e Be sure tawrite the creativédeas on a whiteboard as fast as they

come.
Donal dés Take:
The | esson | |l earned from Ben & Jerry i s at

the way. Enjoying Wo you work with and that laughing brings people together to
accomplish great things.



About Donald Van de Mark

Donald Van de Mark has interviewed hundreds of lead~~
in business and politics, including: Jack Welch,
Starbucks' Howard Schultz, Intefsidy Grove, Charles
Schwab, Bill Bradley, Body Shop Founder Anita

Roddick, besselling authors such as Stephen Covey,
Andrew Weil, Deepak Chopra and many more.

Donald cefounded baby boomer website, MyPrimeTim
While overseeing editorial content, Dodalrote and :
anchored two television series, "Great Entrepreneurs” ' t,'
"Great Leaders both of which appeared on PBS. Priori
MyPrimeTime, he served as the anchor of "Moneywee ,;"' )
on CNN, "Street Sweep", "Biz Buzz",and "Entreprenet. . **
Only" on the CNNfn TVnetwork. In addition to-anchoring the latterthree shows, Van de
Mark played a key role in creating themas,well'as "The Media Show" and "Washington
Unwrapped.” During his time as a correspondent on,'The/Moneyline Newshour", Van de
Mark broke the 1998 stprabout the near collapse of the Long Term Capital

Management hedge fund.

Before arriving at CNN in' August:1995, Van de Mark was director of corporate
communications for QVC, serving as deputy to chairman and CEO Barry Diller during
the period that QVC s@mpted takeovers of Paramount Communications and CBS. Prior
to his timerat,QVC, Van de Mark spent nearly 10 years as a business and political news
reporter in Washington, D.Qwhereshe'was the first National Correspondg@NBC
covering.five Group of 8&en economic summits and was nominated for a Cable Ace
Award for a thregart seriesson China.

Donal dés greatest passion and | ife purpose i
leadersHe is currently writing a book based on his twenty yearstefviewing and

profiling the best and\brightest leaders to illustrate traits that define a great person as well

as a great leader.

Donald was raised in Toronto and New England and holds a B.A. in political science
from Tufts University. He currentlydes in Sonoma, California.



About Success Television

Success Televisiols a media company that provides videa inperson
trainings, speakers and tedeminars on leadership, motivation, team

building, effective communication skills and managingrae. Our video
trainings and speaker profiles arenatw.SuccessTelevision.hidiewers

canvisit our sisterwebsite www.SuccessTelevision.cgrandask geestions

and read articles from experts on Career, Leadership, Wellness, Relationship
and Wisdom.

We work with bestelling authors, life experts, speakers and organizations

who want to share their knowledge and wisdaive also work with

successfulpeopl, i ncluding top name CEOO0Os, en
coaches.

Our mission is to help you succe@uccessforyou could meamchieving

more bdance between work and family; energizing your workforce or
building asstrong teamoready dt @al S®&c ene (
developing your own leadership skills to spur innovation, increase emotional
intelligence and work life relationships as well as strengthen your ability to

serve your.community and schoaols.

e "Success TelevisioDVDs and leadership viddoainings are available
atWwww.sticcesstelevision.biz/leskmodvdvi.html

e Success Television'stories, written by-ifeprovement experts, and
videos ¢an be seen omwvw.SuccessTelevision.cam

e Success Television partner channel on YouTube:
www.YouTube.com/SuccessTelevision

e Success Television on Twitterwitter/SuccessTYYahoo, Earthlink,
ThomsonReuter$LO and ASTD.
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