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“What we choose to do
not only changes
our lives.

It can change our world.”

Donald Van de Mark
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Choice:

m Choose your behavior
m Control your response

m [ake responsibility
m Focus on the end result
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Courage & Compassion: ;
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s Communicate honestly
m Encourage self confidence

m Solicit ideas and feedback
m Celebrate success



The Wisdom of Caring Leaders
with Donald Van de Mark

Different Perspectives: ﬁ)

m Seek similarities and differences /‘Q f
m Create community

m Ask for diverse viewpoints

m Actively listen
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Passion to Make Change:

s Communicate the end goal
m Share your passion

= Find your team’s motivation
= Show how much you care
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Risk & Learn:

m Encourage new ideas
s Embrace risks

m [olerate failure
m Learn from mistakes



