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Ȱ7ÈÅÎ ×Å ÂÒÏÁÄÅÎ ÏÕÒ ÒÁÎËÓ
to include different perspectives,
we strengthen our team to
ȰÔÁËÅ ÔÈÅ ÈÉÌÌȱȢ 7Å ×ÉÄÅÎ ÏÕÒ 
options to innovate, solve problems
and produce the results that lead to 
ÓÕÃÃÅÓÓȢȱ  

Donald Van de Mark



Key Concepts

Á Commitment
Á Energizing the Team
Á Competition
Á Consistency & Change
Á Joy of Invention



Commitment:

ÁAct from self-motivation
ÁDefine commitment
ÁTake personal responsibility
ÁBuild positive attitude
ÁMake team connection



Energizing the Team:

ÁSet the bar for excellence
ÁIdentify sources of energy
ÁCreate team spirit
ÁWelcome all ideas
ÁTap inner passions
ÁCelebrate  spontaneously


